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Capacity Building for Municipal Staff
Workshop
Fixed Asset Management in Municipalities
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Day One - - Jo¥l asl)
Time Activity oLl <8 gl
09:30 - 10:00 o Registration and Coffee Break Qs Jaudl @ 09:30 - 10:00
10:00 - 10:30 e Introduction and workshop Objectives Lyl Calaalgcayladll @ 10:00 - 10:30
10:30-11:30 | Fixed Asset concepts, types, and classifications lgdiiaiy lge ) oif g LU Jpa¥) o6 dale ra.té’.u 10:30 - 11:30

- Overview on the nature of Assets (General Introduction) (D252 sall) J pa¥) dapda (o dule dadl
- Fixed Assets -Concepts and definitions AU J pa¥) ey a5 analia -
- Characteristics of fixed assets AUl J gV gailad -
- Types of assets and classification - $y Jyadl )l -
11:30-12:00 | Coffee Break 8948 da) jiu) | 11:30 - 12:00
12:00 - 12:45 | Fixed Assets in accordance with the Int. Public Sector plad) gLhdl 4 Ll gl Ducilaal] ples ciia LLLN Joal) | 12:00 - 12:45
Accounting Standards (IPSAS) Glazall 5 aibiaall g lSliaall 3 gy il ieY) -
- Recognition of property, plant and equipment Latl) Al Jpal -
- Infrastructure Assets N L)
- Lands and Buildings eI il -
) Al Gl el -
- Investment properties
12: 45- 13:00 Practical Exercises and Case Studies dglee Cilanhaiy op JLJ 12:45 - 13:00
13:00 - 14:00 | Fixed assets classification and depreciation methods LgSdlgia) (5 b g qu.I.LJ/gJ ALl gy cdiicai| 13:00 —14:00
- Fixed Assets classification in Municipalities Cibalull L;é. AUl Cla s sall Ciiat -
- Depreciation methods of fixed assets. Al J sl Dlgind b -
14:00 - 15:00 Practical Exercises and Case Studies dglee lankaiy cpjlad | 14:00 —15:00
15:00 - 16:00 Lunch break g3 daf dul | 15:00 — 16:00
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Day TWO- - A a gl
Time Activity A < gl
09:30 - 10:00 e Registration, Coffee Break & Review of 1% Day Activities sl asl) danl jay Al (Jinnsll @ 09:30 - 10:00
10:00 - 11:30 Fixed Asset Management: ALY Jga¥) 513 10:00 - 11:30

- Objectives of applying fixed asset Management on the municipalities Gbaldl e A s s sall 10 gudad Calaal -
- Relationship between municipality’s assets, promoting investment L) aia g lalll) 8 40l J pa) G Al -
environment, and job creation il g la A Ly
. . . 94
- Assets Management in aaccordance with the accounting standards. dpdad) uleall can Sl 5l -
11:30 - 12:00 | Practical Exercises and Case Studies dglee Cilandai g ol 11:30 - 12:00
12:00 — 12:30 | Coffee Break 3.9¢3 4a) il | 12:00 — 12:30
12:30 - 13:30 Fixed Asset Management: ALY o) 5 1) 12:30 - 13:30
- Stages of Asset management planning ALl Jpa¥l s ylay ddad el dal e —
- Best practice in fixed asset management AN J pa¥ 5y Leadl) il jlaall -
- Data register forms for fixed Asset Tl J peal) Jmnsl il zilas -
- Follow-up mechanism and Monitoring of Assets register Al J g 5,.. 5 e %Gji} ‘ww\ ) L -
13:30 — 14:30 | Practical Exercise: Effective marketing for the use of municipalities’ fixed clald) ciSlias 5 2 J seadl Juadll (5 guill 1 dae Gaukas | 13:30 — 14:30
assets and properties. Jsad Jinniil) 33 plasiul Jlee gakas
Practical Exercises and working groups )
14:30 - 15:00 | Action plan of next steps... Al b ladll 5 Jaall ddad 14:30 - 15:00
15:00 — 16:00 | Lunch break g1 da) yin) 15:00 — 16:00
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