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Training Workshop on Municipal Financial Management and Sub-Budget Preparation

for Local Councils
For the Municipality financial Departments Staff
Karak Municipality
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Workshop Outline Jardl L gt alad) LY/
Day One Al B ANall B ilal (il ga s oY) a5l
Time Activity ol
09:00 - 09:15 e Registration & Refreshments Alpa 5 Hgpaall s o
09:15 - 09:30 e Welcoming Remarks GSoLL s Al e
09:30-09:45 | e Workshop Objectives Janll L35 laly il o
09:45-10:30 e Present the scoring results of municipality as per Diagnostic tools el skl ) slaal dpapaiill Al al) casa Zalll sl S Gl jaiul @
10:30 - 12:00 e Introduction to the major financial by-law number 142 of the year 2016 2016 4 142 a8 Clballl 8 W) pUaill alSal 5ol oy el o
¢ Preparation of the municipality’s budget for the year 2019.
12:00 — 12:15 | Coffee break 5 58 dal yiul
12:15-12:45 | Practical Exercises Alae ()l
1. Revenues Allocation 122019 plall Clald) il 3) g dlae ] laglli ¢ gaia (8 4alil) 45 ) sall slac) aaalie
12:45 - 14:00 2. Capital & Current Expenditure Estimation Sl anadi ]
3. Local councils ‘budgets Integration within the municipality’s general Lllend 5 el sl s 2
budget. QA Aalall 45 ) sall G haliall i3l sa 25003
14:00 - 15:00 | Lunch break £ daf siud
f\.ahs Q.JJM
15:00 — 16:00 e Revenues Tracking, registration and collection mechanism G Y Joaad Aaliag Gl @
16:00 — 17:00 o Expenditures Tracking, registration and control mechanism
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Conclusion and lesson learned
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