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Capacity Building Plan for the Governorate Councils
Training Workshop on Governorates’ Budgeting
Heads and Members of Governorates Councils
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Day One Js¥) agall

Time Activity Ll
09:00 - 09:30 | e Registration / Welcoming Remarks & Refreshments (Juiin Aluca ae) S il s il Jiantlll @
09:30 - 10:15 e Introduction and Workshop Objectives Janll &y laals el o
10:15 - 12:00 o Budgeting (General Introduction)

- Definitions and terms related to the preparing and implementing a
budget
o Types of Budgets
- Balancing items (traditional budget)
- Zero- Based budgeting

(e aalic) sl @

4 ) gall 2uavi g alac Ly dalatiall Cilallaiaall g culdy jaill —
Al gall elsil @

(oalal) 45 ) gall) 2 3l 3530 5a —

Ll 45 el —

12:00 - 12:30 | Coffee break da i)

12:30 — 14:00 Results-Oriented Budgeting (ROB) b dga gall 4 pall @
14:00 — 15:00 | Lunch glas
15:00 - 16:00 e Budget Cycle and Phases Ll adal o @
16:00 - 17:00 e Performance Indicators

gla¥) Wl Gl yline @

17:00 — 19:00

Break

dal i

19:00 — 21:00

Networking Dinner
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Day Two G a gl
9:30-10:30 e Time-frame for preparing Governorates Councils’ Budgets ) _
according to the Decentralization Law O s Cillailaall Gallae ) s dlae ) Jal sl «;‘f)” JBY e
e Governorates budgets 48 )30
10:30-11:30

- Principles and criteria for calculating budgets ceilings

- Project’s Concepts at the Governorate level and the National
level

Gladladl clijlea @
L)) gall o gan aludia) pulaa g Gl —
bl (s gl e g Akdlaall (g e e & 5 phall aseda —

11:30-12:00

Coffee break

da) s
12:00-12:30 e Relationship between budgets of the four councils. adtial) Galladl G ) ge (e A o
12:30-13:30 e Procedural Manual for preparing the Capital Expenditures Budget Gidadlaal) Cpadlacal Aallend H) culaail) 45 ) gal (ol y¥) QA @
Mechanism of Formulating and Executing Governorates Budgets ladlaall 45 ) g Mt g dlae) A1 —
13:30-14:00 g P

e Forms and Templates for Governorates’ Budgets

dale Al 5 clladlaall Gallas ) sa dac Y sadinall Z3ill o

14:00 - 14:30

Lunch and Closing
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