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| .Raise participants awareness in
gender in development.

2.ldentify achievements, areas for
improvement and lessons learned
from their implementation for their
short-term action plan — June-july
2017

3.Prepare the equal opportunity
departments annual plan-2018.
4.Provide them with the know how
to prepare for and implement
meetings for community groups
representatives.
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Day |

Activity

11:00 - 12:00 Ground rules- introductions -

12:00-1:00
1:00 - 1:30
1:30 — 2:00
2:00 —3:00
3:00 - 5:00

pretest- expectations -
Workshop objectives
Gender awareness

Break

Gender awareness

Lunch

Presenting what has been
achieved from the equal
opportunities departments
short term plan and
discussing lessons learned.

Gender awareness - Presenting June-July Plan
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Day 2

Prepare first EOS annual plan - Community meetings
techniques and tools

Time

10:00 - 12:00

12:00-12:30

12:30 -1:00
1:00 - 1:30
1:30 — 3:00

3:00-4:00

4:00

Activity
Preparing draft of the 2018 annual
plan for the equal opportunities
departments.
Presenting and discussing the draft
plans.
Presenting the M&E forms

Break

Training on the planning and
Implementing of community
meetings — techniques and tools
Post-test

Next steps

Lunch
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Gender Roles
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Gender and Development
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Human Development Indicators
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Gender Indicator - Gl
Gender Related Index - GDI
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Women Participation Indicator - WPI
Gender Empowerment Measure - GEM
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1gure 2. Gender distribution among
nunicipal county representatives

P

61.0% (2014) 39.0% (2014)
62.5% (2008) 37.5% (2008)
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Gender Audit
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Harvard Analytical Framework

also called

the Gender Roles Framework

Harvard Analytical Framework:
Activities, Resources and
Influencing Factors
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Longwe’s Women’s Empowerment Framework
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