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On-the-Job Training Agenda
Formulation of Annual Municipal Budget
Financial Affairs Staff at Municipalities

Day One: Js¥) asall
Time Activity S
09:30 - 10:00 | Registration and Welcoming Refreshments A i Adla 5 Jaall
10:00 - 10:30 | Introduction and Workshop Objectives L35l Calaal y ol
10:00 - 11:30 | Municipal Financial Bylaw Number 142 of year 2016 2016 4d 142 &8 ) Slaldl 8 ) aUil)
11:30 - 12:00 | Coffee Break 85¢8 da) e
12:00 — 13:00 | Municipal Sources of Revenues / Impact on Municipal ol 43 ) ga o s 3l 5 alil) ol gl jalias
Budget
13:00 — 14:00 | Orientation on Budget Formulation Instructions — Adaall 3,laY1 5 ) 5 Cilga 5 6 saa (845 ) sall dlae ] Cilaylas
Ministry of Local Administration
14:00 — 15:00 | Estimation basis for municipal budget line items: rbald) 45 5) 50 0 gl il vie Lgadl canl sl el 5 (saladll
- Revenues Sl e
- Expenditure claall o
15:00 - Lunch 13
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Day Two:
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Time

Activity

Ll

09:00 - 10:00

Municipal Budget Formulation Anticipated updated on year 2020

2020 453 gall dlac) Claglad e Rad giall Cilastuall )yl

10:00 - 10:30

Mid-Term Budget — Requirement for annual budget

A0 giaal) ) gall alae ) e — (50l Jaus gia 45 3] gal) o sgde

10:30 - 11:00

Gender Responsive Budget

11:00 - 12:00

Practical Exercises: Presentation on the FMIS - MALI

FMIS MALI s gaall Il alaill il jaiasl lee lipdat

12:00 - 12:30

Coffee Break

5 963 Aa yiu

12:30 - 15:00

Access and Log-in to the FMIS — MALI
- Recording & review of the opening balances
- Generating & review of the monthly summary report
- Generating & review of the annual final account
- Review of budget line items for FY2020

FMIS MALI e saall Ll Ll I 32
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2020 abell 4Ll 45 ) 50 253 al il -

15:00 — 16:00 | Lunch sl

Day Three: sGalldl) a gl
Time Activity Ll

09:00 - 11:00 | Practical Cases from real implementation Data Entry & Reports Gkl e S ol jlaa) g Aaled o8 ) JRa) — JW) &8l 5 (e dalee Ciliplas

Generation A Ll

11:00 - 11:30 | Coffee Break 5 948 da) yiul

12:00 - 13:30

The roles of the Municipal Financial Affairs in Monitoring &
Evaluation for the following operations:
- Management of municipal annual budget
- Management of Expenditures (Current & Capital)
- Management of Collections/Revenues
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13:30 — 14:00 | Closing and Evaluation pnill g SLEAY)
14:00 - Lunch o) dad)
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